
 

 

4th Thorpe Bay Scout Troop 
Group Scout Leader: - Paul Tanner, 38 Lord Roberts Ave, Leigh on Sea, SS9 1NE 
Telephone:  01702 471542   E-mail: paul.tanner@4tbscoutgroup.co.uk 

Minutes of 4th Thorpe Bay Scout Group AGM held at 19:15 on the 29th of 
September 2021 at Greenways Trinket Box Nursey School 

Present: 

Steve Power – Group Chair (SP) 
Paul Tanner – Incoming Group Scout Leader (PT) 
Dick Vale – Outgoing Group Scout Leader (DV) 
Trudy Wright – Beavers Section Leader (TW) 
Kaye Roberts – Cub Section Leader (KR) 
Trevor Francis – Wednesday Scout Section Leader (TF) 
Paul Gibson – Thursday Scouts/Explorer Section Leader (PG) 
Iain Banks – Group Secretary (IB) 
 

Apologies: 

No Apologies were received 

In Attendance: 

Gavin Cooper (GC) 
Sarah Cooper 
Jenni Naish (JN) 
Various Parents 
 

Agenda 
Item 

 ACTION 

1 Welcome and introductions 
 
SP Welcomed everyone and opened the meeting at 19:20 
 

 

2 Apologies 
 
No apologies were received. 
 

 

3 Approval of Minutes of the previous meeting of the Group 
Scout Council 
 
Minutes accepted and approved. 
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4 Group Scout Council to receive and consider the annual 
reports and Accounts 
 
Beavers – TW gave a summary of the past year, Zoom 
attendance was around 90%.  The meeting time was changed 
after half term to allow Sara to join the outside activities.  6 
beavers have still been able to gain their Chief bronze award 
and current numbers around 20 Beavers  
 
Cubs – KR gave a summary of the past year and highlighted 
that badge work was kept up throughout lockdown, which 
was well received, 151 badges were achieved.  Current 
numbers around 22-24  
 
Thursday Scouts – PG gave a summary of the past year and 
highlighted that some Scouts didn’t want to Zoom during 
lockdown, but once face to face meetings resumed, they all 
came back.  The first camp held after lockdown had a 100% 
attendance.  Further camps booked.  Current number 26 
scouts. 
 
Wednesday Scouts – TF gave a summary of the past year and 
highlighted that attendance dropped to around 6 scouts for 
Zoom during lockdown.  The Covid situation has taken it’s toll 
on numbers which is around 18-20 currently.  There is a 
camp booked for October.  
 
Explorers – PG gave a summary of the past year and 
highlighted that, again, Zoom wasn’t well received, and some 
explorers have dropped out, so numbers are low, but PG is 
expecting 2-3 scouts to join this year, with a further 8-9 next 
year. 
 
Chairperson’s Statement – SP made a statement highlighting 
the unheard-of challenges that Scouting has faced over the 
past year, but despite this, activities continued and have 
come though this hard time with face-to-face activities now 
resuming indoors for winter.   
 
Accounts – RV gave an overview of accounts and mentioned 
there was a larger balance due to not having much outlay 
over the past year.  Although subs weren’t fully collected due 
to lockdown Insurance etc still had to be paid. 
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Equipment is starting to wear out so some larger spend with 
come soon for example a new mess tent and smaller tents 
for sleeping etc. 
 
SP intends to do a fundraising campaign this year.  
 

5 
 

Nomination & Approval by District of the Group Scout 
Leader & Thanks to departing GSL 
 
SP introduced Paul Tanner as the new Group Scout leader 
and thanked Richard Vale for all of his hard work and time 
over the past years as GSL. 
 

 

6 Approval of the Group Scout Leader’s nomination of the 
Group Chairperson 
 
SP was nominated and re-elected as Group Chairperson 
 

 

7 Election of the Group Secretary 
 
IB was nominated and re-elected as Group Secretary 
 

 

8 Election of the Group Treasurer 
 
RV was nominated and re-elected as Group Treasurer 
 

 

9 
 

Election of members of the Group Scout Council to the 
Group Executive Committee 
 
No new members were elected 

 

10 Nomination of members of the Group Executive Committee  
 
RV asked that that is anyone would like to be a member of 
the Group Executive committee to speak to him. 
 

 

11 SP closed the meeting at 19.42 
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Chairperson’s statement 
 
This last year has been unprecedented in term of Scouting history, we have never before worked in 
such challenging times and throughout a pandemic. Despite this, a number of Scouts rose to the 
challenge and supported vulnerable people in our community. We also encouraged the use of new 
technology and embraced online learning and fun. We continued leaders’ meetings online and 
undertook training in the same way. Lockdown after lockdown presented us with new challenges, 
and often we struggled in our own lives too, whilst also supporting others.  Some Scouts were scared 
some were actively engaged and some bailed out for various reasons. We tried to ensure 
communication with all Scouts and their families, but individual and family needs often took over. 
District HQ support has often been depleted and we were faced with making decisions based upon 
experience and by keeping abreast of both Government and National Youth Agency guidance.  
 
Despite the challenging year we have come through the other side, stronger and more determined. 
Leaders and Scouts now wanting to get back to some normality. We started a range of activities and 
have recently returned to indoor events for the winter period. We have strengthened our 
communications with website material and developed an online resource for leaders that can be 
developed. However, we have much work to do on completing risk assessments as we grapple with 
what is required but will be using risk assessments throughout the coming year and beyond for all 
our activities. We recently appointed a new Group Scout leader, Paul Tanner and our previous Group 
Scout Leader Richard Vale has taken on deputy duties, we thank them for their support and 
especially Richard for all his hard work in keeping us going during this last year. 
I thank all young people, parents, leaders, and volunteers for engaging as best you could and staying 
with us, and for your hard work and dedication despite the massive pressures on us all. We say 
farewell to dole and wish them well on the life’s journey.  
 
Steven Power 
Chairperson 
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Beavers Section Annual Report 2021 
 
We have had a rather mixed year starting in September when we were able to meet face to face. 
This was held at DHQ and with the beavers split into 2 groups meeting every other week to comply 
with government group sizes. For the first half term we met outside with the older beavers covering 
their Global badge and the new beavers the Health and Fitness badge. Once the evenings got darker 
we went inside and the beavers made a poppy wreath that was on display outside HQ for 
Remembrance Sunday. We had some games nights and just managed to get the 2 winter hikes in 
before once again going into lockdown.  
 
Come January we carried on but for the first time on zoom which was more of a challenge for us 
leaders than the beavers! We had over 90% attendance during this time so we couldn't have been to 
bad. Beavers managed to gain their Safety badge where we went on a virtual visit to a fire station 
and Sara turned her kitchen into a danger zone and the beavers had to spot and explain the dangers. 
We also made pizzas in cups and completed an escape room where the beavers had to crack 
different codes and learned Morse code.  
 
We finished off the term with an at home Easter egg hunt where the beavers had to solve the clues 
(thanks to the parents helping out by hiding the eggs that we delivered to the beavers homes) and 
run around the house to find the eggs.  
 
April brought all the beavers face to face for the first time and at last we felt like we were getting 
back to normal scouting. Beavers completed a fire drill in the Trinket Box and went for a walk 
learning the Green Cross Code on real roads. After the half term we changed our times to 5:30pm -
6:30pm to allow Sara enough time to meet us doing out and about activities which included pond 
dipping, trip to the beach, using their scooters at the skateboard park in Shoebury and a summer 
hike in Wakering.  
 
During this past year 6 beavers have still been able to gain their Chief bronze award which is a great 
achievement considering the year we have had.  
 
Thanks to all the parents for adjusting to all the different circumstances and helping the beavers to 
carry on scouting.  
 
Thank you also to Sara and Lisa for their continuing help and ideas.  
Yours in scouting, Trudy 
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Cubs Section Annual Report 2021 

Not as much to report on this year as it has been quite a challenge with scouting via Zoom but we 
have managed to keep all of our cubs and over the past year and have awarded 151 badges in total.  
Our zoom meetings included all sorts of activities some highlights of these were treasure hunts, 
sleepovers, tin can lantern making and cookery nights. 

Over the past year we have averaged 24 cubs.  We have 4 leaders and a young leader from Patriot 
ESU. 

It was very exciting to be back to proper scouting so last term we put on a Gang Show where we 
raised £57.38 towards Cancer Research.  Every cub took part in the planning, organisation, prop 
making, singing and dancing.  I think the leaders enjoyed themselves too. 

 

Kaye Roberts 

Akela 
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Wednesday Scouts Annual Report 2021 

Our communities have all been significantly affected by the pandemic over the past year. The lock-
downs also limited the provision of scouting for young people. We were forced to switch from face-
to-face meetings to an online world. For some young people, having schooling delivered via 
computer and then scouting, numbers at online meetings dwindled and we probably had around 6 
regulars from a troop size of 18.  

I can’t comment on what other troops in the area did but at 4th Thorpe Bay we wanted to maintain 
that connection with young people and organised meetings which included games (sometimes with 
chocolate-related prizes), quizzes, team-working in escape rooms and the occasional task. When 
restrictions eased, and we were able to meet outside, we sometimes met with some Thursday 
scouts and offered activities going through the summer. Scouts met for games, cycle ride, scouting 
skills, model boat building. We had a hike around the Barling area, another from Rochford to 
Hockley woods and enjoyed sandcastles and crabbing at the beach.  

When permitted to meet face-to-face, we had to move venue because the school was not available 
to us and we had a few brief weeks at the District HQ. This brought some of our scouts back and we 
were able to try our different fire types and offer a more normalised programme. Sadly this did not 
last long and a further lock-down forced us back to zoom meetings. 

Face-to-face restarted early April this year but our numbers did not return to pre-covid levels. We 
managed to get one camp in just before restrictions lifted more as absolutely wonderful to have 
such great weather for an event where young people could enjoy outdoor freedom and have some 
fun after a year of no camping. 

Our numbers have now risen to pre-covid levels and I so hope that this report next year will not have 
frequent reference to zoom meetings and list many of the outdoor and practical activities scouts are 
known for. 

 

Trevor Francis 

Wednesday Scouts. 
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Thursday Scouts Annual Report 2021 

With the covid lockdown restrictions in place we still tried to provide scouting each week, all be it 
through Zoom. We were a bit limited to cooking, quizzes, craft projects & escape rooms but it was 
great to meet up for a short time before the second lockdown was enforced. Eventually we started 
to hold face-to-face meetings around Easter time and we soon got back in the swing of things, 
Scouting Skills Camp at Belchamps in July was very successful with a 100% turnout, weather was very 
hot on Sunday which meant dry tents. Sleeping in hammocks, wide games, fire building and walking 
provided a sense of normality. 

Planning for the next camps, in Early October for the younger ones, and late October for the older 
ones. The district are also running an indoor badge weekend in November. 5 scouts have applied for 
the 25th Would Scout Jamboree in 2023 we await a positive outcome for Jess, Issy, Isabelle, Amelie & 
Harry  

Congratulations to Ethan for achieving the Gold Chief Scout Award, with a few more looking to 
complete this award before moving on to Patriot Explorers. 

Winter camp, Skreens Park next February   
Older ones London Monopoly Run in April  
Summer camp Kent Jamboree August  
We are also looking at county events to widen the opportunity at achieve new skills and challenges.  
Sam has joined us as a young leader, he is completing he’s DofE Service  
 
Current numbers are 26 
  

Leadership team  

Paul, James, Frazer, Emily, Sam 
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Patriot Section Annual Report 2021 

Lockdown has made it very difficult to provide an active program, although some of the explorers 
were very creative in the zoom calls each week, debates, escape rooms, flight simulators, joke 
nights, team quizzes & bingo, were a few examples, once face-to-face meeting started, we took part 
in a survival weekend with hammocks, open fire cooking with a 5 hour pulled Pork & burgers recipe, 
canoeing, archery and the highlight of the weekend was watching England play in the European cup 
in the middle of the woods on a large screen and actually winning. Two teams completed 
Expeditions for Bronze and Silver DofE. Very pleasing to see 7 explorers are helping in other sections 
within scouting 4th Thorpe Bay, 2nd Thorpe Bay, 5th Southchurch and 10th Southend for their service. 

2 Explorers have applied for the 25th Would Scout Jamboree in 2023, good luck to Ethan and Hugh 

Congratulations to Jake for gaining the Bronze D of E and Platinum Award. 

Winter camp, Skreens Park February   
Silver qualifying hike (South Downs) 
London Monopoly Run in April  
Summer camp Kent Jamboree August 
Jailbreak September 
Theme Park Camp September  
 
Current numbers are 15 with several scout due up in the next 6 months. 

 

  

Leadership team  

Paul, James, Gavin, Paul  

 


